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Message from the Chief

As Chief of Police, I am pleased to present to you {Y }our Department’s 2020 to 2025 Strategic
Plan. Our new plan is a single guiding document that identifies the organizational priorities and
represents our vision for the future. This plan was derived from an analysis of the department’s
strengths, weaknesses, opportunities, and threats (SWOT), employee contributions, community
feedback, and includes elements that coincide with the City’s strategic planning document.

The plan contains our new mission and vision statements and demonstrates our commitment to
address community concerns through an insightful examination into emerging issues. It
establishes our responsibility to our employees to develop their abilities and skills to meet the
challenges of 21st Century policing.

The objectives and strategies highlighted in this plan are designed to support our five principal
goals:

1) Prevent crime: Preventing crime is the primary mission of policing. Crime prevention
promotes the health and welfare of a community instead of merely curing its ills (crimes).
It reduces the threat and fear of crime on the front end and enhances the sense of security
and leads to a high quality of life within the community.

2) Provide effective police services: We are committed to ensuring Anna remains a safe
community by employing the best practices in law enforcement to meet the challenges of
21st century policing.

3) Develop, strengthen and sustain partnerships: We recognize that trust is a paramount
component for us to be successful. We must have the confidence, support and respect of
our neighbors. We are committed to developing and maintaining partnerships with our
neighbors, with our internal City partners, and with our regional, state and national public
safety partners.

4) Develop personnel: We will provide the best equipped, and most highly trained
and committed employees to help meet the needs of our community.

5) Enhance infrastructure: We will focus on implementing the latest technology and
improving our citizen to police network to remain a high performing, professional police
department.

This document was written in such a way that it is adaptable to the rapid growth of the
Anna community. A review and prioritization process will occur annually, and a new plan
will be constructed in 2025.

I invite you to review our Strategic Plan initiatives, which reaffirm our commitment to
proactively and responsively provide police services that enhance the safety and the quality of
life in the City of Anna.

Jeff A. Caponera
Chief of Police



Mission Statement

1t is the Mission of the Anna Police Department to provide quality impartial police
services to our neighbors and visitors, this is accomplished through Integrity,
Courtesy, Honor and Respect. In building strong collaborative partnerships with
members of the Anna community, we are committed to reducing crime, reducing
the fear of crime and maintaining a high quality of life within our city.

Vision Statement

Anna Police Department will be recognized as the standard of excellence in law
enforcement. We will accomplish this by leading in technological innovation,
personnel development, data driven decision making, collaborative partnerships,
providing proactive police service to our community and by doing what is right.

Core Values

Compassion — We understand our role as community caretakers and temper our
application of the law with compassion and empathy.

Honesty — We will be truthful and trustworthy always.

Respect — We will not be judgmental; rather, we will demonstrate concern and
support for individual differences.

Integrity — The Anna Police Department is built upon a foundation of ethical and
professional conduct. We are committed to the highest level of moral principles
and ethics. All members of the department will adhere to the Law Enforcement
Code of Ethics.

Service — We will provide fair and impartial service always.
Trust — We will be transparent concerning all matters and will never allow

personal feelings, prejudices, political beliefs, aspirations, animosities, or
friendships influence our decisions.




GOAL 1: Prevent Crime

Objective #1: Enhance Crime Reduction Strategies

1.1.1 Increase visibility of police throughout our community

1.1.2  Establish “crime deterrent objectives/direction” by area through outreach, constituent
issues and neighbor contact

1.1.3 Develop/enhance crime prevention programs

1.1.4 Explore and implement technology that will assist with crime prevention efforts (i.e.
parking lot cameras, social media)

1.1.5 Develop crime prevention or community programs and strategies that are culturally
diverse and/or culturally specific

1.1.6  Provide advanced crime prevention training to all officers

1.1.7 Empower patrol officers to identify and develop solutions to neighborhood specific issues

1.1.8 Enhance intelligence capabilities

1.1.9 Implement directed enforcement initiatives

1.1.10 Increase the presence of neighborhood and business crime watches

1.1.11 Engage in offender-based initiatives

1.1.12 Develop a Crime Prevention Officer position and identify his/her role and function

1.1.13 Implement Crime-Free Multi-housing program

Objective #2: Reduce Victimization

1.2.1 Address unique crime prevention needs associated with diverse populations

1.2.2  Enhance partnership with City departments to address concerns associated with aging
neighborhoods

1.2.3 Identify current and emerging crime trends within the business community and develop
proactive strategies to prevent them

1.2.4 Continue relationships with established retailers and establish relationships with new
retailers/businesses (box stores, strip centers)

1.2.5 Continue to partner with Anna ISD PD to identify and address crime prevention needs

1.2.6  Continue the use of technology (social media) to provide tips to reduce the likelihood of
being a victim

1.2.7 Explore grant funding opportunities to establish a Crime Victim Advocacy program

1.2.8 Attend monthly regional intelligence meetings

Objective #3: Enhance Traffic Safety

1.3.1 Promote overall traffic safety and employ accident reduction strategies using a data
driven approach

1.3.2  Use grant funds provided by TxDOT to promote outreach programs and enhance DWI
enforcement measures

1.3.3  Conduct cost/benefit analysis of implementing a traffic enforcement unit that includes
the use of police motorcycles

1.3.4 Continue partnership with Public Works and TxDOT to identify solutions to known
traffic issues



GOAL 2: Provide Effective Police Services

Objective #1: Evaluate Staffing Needs

2.1.1 Conduct a workload allocation and deployment study using a data driven approach
2.1.2  Deploy personnel to maximize effectiveness

2.1.3 Review staffing ratios (sworn & civilian)

2.1.4 Evaluate effectiveness and feasibility of a civilian public safety officer (PSO) program
2.1.5 Explore grant opportunities

Objective #2: Enhance Investigative Services

2.2.1 Strengthen partnership between the Criminal Investigations Division (CID) and Patrol

2.2.2 Evaluate services provided by Criminal Investigations Division

2.2.3 Develop a narcotics unit

2.2.4 Continue and enhance relationship with the North Texas Fusion Center

2.2.5 Develop Crime Analyst position to help with data driven decisions

2.2.6  Explore options to create a crime scene investigation unit that will enhance our abilities
to solve more crimes

2.2.7 Add oversight (CID Sergeant)

Objective #3: Enhance Field Operations Services

2.3.1 Train and certify additional officers to expand the bicycle patrols

2.3.2 Enhance video surveillance technology capabilities

2.3.3 Expand online reporting capabilities

2.3.4 Evaluate impact of downtown revitalization

2.3.5 Expand the K-9 program to provide a K-9 on each shift (include dual purpose dogs)

2.3.6 Review equipment needs (Taser, Body Worn Cameras (BWC), Mobile Data Computers (MDC))

Objective #4: Enhance Forensic Capabilities

2.4.1 Explore methods to enhance service efficiencies and capabilities
2.4.2 Maximize staff capabilities through advanced training and education
2.4.3 Acquire technology to enhance digital forensic evidence

Objective #5: Program Evaluation Processes and Effectiveness

2.5.1 Develop and implement program evaluations — continuous assessments of effectiveness
2.5.2 Develop and distribute a community survey to identify program effectiveness

Objective #6: Enhance Communications Services

2.6.1 Conduct a cost/benefit analysis and feasibility study to determine the necessity of
establishing an in-house dispatch center



Objective #7: Enhance Administrative Services

2.7.1 Determine span of control needs (additional sergeants, commanders)
2.7.2  Add an Assistant Chief of Police
2.7.3 Add an Office Manager/Executive Assistant to the Chief of Police



GOAL 3: Develop. Strengthen. and Sustain Partnerships

Objective #1: Continue/Strengthen Interagency Cooperation

3.1.1
3.1.2
3.1.3
3.14

Assess and identify relationships with regional law enforcement agencies
Identify regional, state and national initiatives to prevent crime

Establish shared initiatives with the Fire Department and Code Enforcement
Assess regional task force participation

Objective #2: Increase Neighbor Input and Outreach

3.2.1
322
323
324
3.25
3.2.6
3.2.7
3.2.8

Develop a community liaison program (mental health, high density housing)
Continue participation in the development review process

Continue/expand the Law Enforcement Explorer program

Establish Chief Advisory Committee

Increase interaction with community faith-based organizations

Explore possibility of creating Citizen’s Police Academy

Continue Coffee with a Cop/Pizza with Police programs

Develop best practices for community outreach by patrol sergeants

Objective #3: Enhance Neighbor Service

3.3.1
332
333
334
3.35

Evaluate methodologies for improving response times

Support Citywide neighborhood service plan

Strengthen internal relationships

Explore opportunities to enhance internal communications through P1IO
Explore use of volunteers, reserves, and interns

Objective #4: Increase Proactive Media Presence

3.4.1
342
343
3.44

Develop and implement a social media strategy for both internal and external use
Continue to develop and improve information/content sharing with the P1IO
Continue to develop canned media releases for critical incidents

Migration of PD website to City website for continuity



GOAL 4: Develop Personnel

Objective #1: Establish Professional Development Opportunities

4.1.1 Develop and implement succession planning for all employees
4.1.2 Develop mentoring program for leadership and specialties
4.1.3 Develop mentoring program for recruits and new hires

Objective #2: Enhance Employee Training Program

4.2.1 Identify division-specific training needs

4.2.2 Expand training topics and opportunities for personnel

4.2.3 Enhance diversity, special needs and cultural awareness training programs for all
employees

4.2.4 Train all police employees on proactive policing and intelligence-led policing strategies

42.5 Create and implement a structured “Officer-In-Charge” (OIC) program

4.2.6 Develop a joint training program with Fire for incident management training

4.2.7 Train all officers in patrol rifle tactics other tactical firearm programs

4.2.8 Explore options for tactical training

4.2.9 Educate personnel about available mental health resources

42.10 Develop and implement sergeant FTO program

Objective #3: Develop Recruitment and Retention Plan

4.3.1 Continue building recruitment program

4.3.2 Explore possibility of developing an academy sponsor program
4.3.3 Continue bi-annual one-on-one “stay interviews” with all employees
4.3.4 Develop retention plan

4.3.5 Plan for future vacancies

4.3.6 Identify methods for recruiting diversity

Objective #4: Facilitate Employee Participation
4.4.1 Continue to develop and capitalize on creating a learning organization

4.4.2 Encourage employee participation through the development of various committees
(awards, research and development, policy)



GOAL 5: Enhance Infrastructure

Objective #1: Formalize and Prioritize Police Technology Strategy

5.1.1 Develop Technology Committee to scale projects

5.1.2  Consolidate and update legacy systems and databases

5.1.3 Enhance relationship with our technology partners

5.1.4 Identify and implement new technologies to improve/enhance policing functions

5.1.5 Establish a process for continuous identification and prioritization of technology needs

5.1.6 Identify vulnerabilities within our network and develop strategies and processes to
mitigate threats to our IT security

Objective #2: Develop Facilities Master Plan

5.2.1 Work with the City Manager’s office to determine future facility needs (range,
training center, communications center)
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